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YumChina

2025 YUM CHINA INVESTOR DAY

Cautionary Statements

Forward-Looking Statements. This presentation contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities
Exchange Act of 1934. We intend all forward-looking statements to be covered by the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. Forward-looking
statements generally can be identified by the fact that they do not relate strictly to historical or current facts and by the use of forward-looking words such as "expect," "expectation,”
"believe," "anticipate," "may," "could," "intend," "belief," "plan," "estimate," "target," "predict," "project,” "likely," "will," "continue," "should," "forecast," "outlook," "commit" or similar
terminology. These statements are based on current estimates and assumptions made by us in light of our experience and perception of historical trends, current conditions and expected
future developments, as well as other factors that we believe are appropriate and reasonable under the circumstances, but there can be no assurance that such estimates and assumptions
will prove to be correct. Forward-looking statements include, without limitation, statements regarding the future strategies, growth, business plans, investments, store openings, franchise
business related targets, capital expenditures, dividend and share repurchase plans, CAGR for system sales, operating profit and EPS, earnings, performance and returns of Yum China,
anticipated effects of population and macroeconomic trends, the anticipated effects of our innovation, digital and delivery capabilities and investments on growth, beliefs regarding the
long-term drivers of Yum China's business and sustainability goals. Forward-looking statements are not guarantees of performance and are inherently subject to known and unknown risks
and uncertainties that are difficult to predict and could cause our actual results or events to differ materially from those indicated by those statements. We cannot assure you that any of our
expectations, estimates or assumptions will be achieved. The forward-looking statements included in this presentation are only made as of the date of this presentation, and we disclaim
any obligation to publicly update any forward-looking statement to reflect subsequent events or circumstances, except as required by law. Numerous factors could cause our actual results
or events to differ materially from those expressed or implied by forward-looking statements, including, without limitation: whether we are able to achieve development goals at the times
and in the amounts currently anticipated, if at all, the success of our marketing campaigns and product innovation, our ability to maintain food safety and quality control systems, changes
in public health conditions, our ability to control costs and expenses, including tax costs, changes in political, economic and regulatory conditions in China, as well as changes in political,
business, economic and trade relations between the U.S. and China, and those set forth under the caption "Risk Factors" in our Annual Report on Form 10-K and subsequent Quarterly
Reports on Form 10-Q. Our plan of capital returns to shareholders is based on current expectations, which may change based on market conditions, capital needs or otherwise. In
addition, other risks and uncertainties not presently known to us or that we currently believe to be immaterial could affect the accuracy of any such forward-looking statements. All forward-
looking statements should be evaluated with the understanding of their inherent uncertainty. You should consult our filings with the Securities and Exchange Commission (including the
information set forth under the captions "Risk Factors" and "Management's Discussion and Analysis of Financial Condition and Results of Operations" in our Annual Report on Form 10-K
and subsequent Quarterly Reports on Form 10-Q) for additional detail about factors that could affect our financial and other results.

Non-GAAP Measures. This presentation includes certain non-GAAP financial measures. Reconciliation of these non-GAAP financial measures to the most directly comparable GAAP
measures are included in this presentation where indicated. You are urged to consider carefully the comparable GAAP measures and reconciliations. Certain non-GAAP measures were
not reconciled to the comparable GAAP financial measures because the GAAP measures are not accessible on a forward-looking basis. The Company is unable to reconcile these forward-
looking non-GAAP financial measures to the most directly comparable GAAP measures with sufficient precision without unreasonable efforts because the Company is currently unable to
predict with a reasonable degree of certainty the type and extent of certain items that would not impact the non-GAAP measures but would be expected to impact GAAP measures.

Market and Industry Data. Unless we indicate otherwise, we base the information concerning our industry contained on this presentation on our general knowledge of, and expectations
concerning, the restaurant industry in China. Our market position and market share is based on our estimates using data from various industry sources and assumptions that we believe to
be reasonable based on our knowledge of the industry. We have not independently verified the data obtained from these sources and cannot assure you of the data’s accuracy or
completeness. Trademarks, logos, service marks, materials, designs and other intellectual property used in this presentation are owned by Yum China Holdings, Inc. and its affiliates, or
their use has been officially authorized by their respective owners. This presentation also may refer to brand names, trademarks, service marks and trade names of other companies and
organizations, and these brand names, trademarks, service marks and trade names are the property of their respective owners.

! T‘i. “and” BB " areregistered trademarks in the People's Republic of China (excluding Hong Kong SAR, Macau SAR and Taiwan).
"$", "US$", or "USD" refers to the legal currency of the United States. ” ¥ " or "RMB" refers to the legal currency of the People’s Republic of China.

For the purpose of this presentation, “China” refers to the People’s Republic of China, excluding Hong Kong SAR, Macau SAR, and Taiwan.
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. * /Success Fueled by Digitalization and Al Initiatives <@. |

£Enhance customer experiernce y ‘ ‘ Dual focus: food safety & agility
Serving 575mn+ members! ° | = ° Al-enabled “farm-to-table” management

B is everywhere
\ af Yum China |
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Optimize workflow and efficiency
Al & agents integrated into
functional workflows
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I/mprove operational efficiency
End-to-end digitalized
product management

1. As of Sep 30, 2025
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Al-Embedded
Super APP

Personalized experience

for ~40mn monthly active users
on KFC Super APP
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A/l-Aided
Customer Support

750k + daily conversations’
~902% handled by BOTs with
~90% satisfaction rate’
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Recommendation

A/-Embedded
Super APP

Personalized experience

for ~40mn monthly active users
on KFC Super APP

[f{] Xinmeiluo®

Pickup | No. 1111 Zhaojiba..

Classic Menu Prime

Family Bucket Multi Person Meals

22 Coupons -

.| 10.3km

Classic Wings
Bucket (10 Pc.)

Y05 ¥3.9From
(EERE 6k 1E

Select

5pc. Meal (Wings
and Hamburger)

Y685 ¥39.9From

Select

Family Bucket

Select

Double Burgers 2+4
Mix & Match

¥98 ¥45.9From

¥75.7 biscountvizo  Order

>

APP in English

,‘& Customer: Tailored and Seamless Experience
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Srnart Stocktaking
Store Tailored Checklist by Al

“I-Kitchen” Production
Al Real Time Management

1. Internet of Things



,& Supply Chain: Full Spectrum Intelligence
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Knowledge Graph Empowering Srnart Network Design & Demand Forecasting & £End-to-
Farm-to-Table Traceabirlity Intelligent Logistics £End Collaborative Planning
Control Tower & Data Platform 5“ |
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& Back-Office: Ecosystem Utilizes Data & Knowledge

A/l Agents & Digital Workforces
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,‘x Outlook: Embracing the Agent 2.0 Era

Proactive

Al initiates
Reactive interaction
Human seeks with humans
Al copilot

. Co/flaborative
Functional/ Multi-agent

Standalone coordination
operation

Dedicated Integrated
Built around Empowers
specific tasks entire workflow
Agent 1.0 Agent 2.0
2023-2024 From 2025



Al Trade Zone Digitized Scanning Al Rent
Recommendations Checklist Recommendations
Trade Zone Site Opportunity Rent
Traditional Planning Scanning Negotiation
Store Opening Capacity C- A:alcit
Workflows | Evaluation g 4
v Post Track & Contractin Internal
v Risk Alert g Approval
Data-Intelligent, & 15
Al-Human —«— — =
Synergized
Ecasystems Smart Al Pre-Screening of Document

KPI Monitor Business Terms Auto-Generation
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,‘x Multi-Agent Collaboration Centered on Q-Smart

Intelligent
Monitoring

Interact with Natural Language

Proactive “Hands Free”
| Alerts
Piloting in
b 10 sel : :
-t e Information Real-Time Sensing and Feedback

Processing “Agent + Wearable”
Knowledge B
‘Baced OZA Enhance Efficiency

“Anywhere, Anytime”

Decision-Making
Support

Multi-Agent Collaboration
“Smart Series”

Phase 1Vpilotin ' Phase 1

In ~500 stores rolled out )
Execution

L vision |
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