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Forward-Looking Statements. This presentation contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities
Exchange Act of 1934. We intend all forward-looking statements to be covered by the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. Forward-looking
statements generally can be identified by the fact that they do not relate strictly to historical or current facts and by the use of forward-looking words such as "expect," "expectation,"
"believe," "anticipate," "may," "could," "intend," "belief," "plan," "estimate," "target," "predict," "project," "likely," "will," "continue," "should," "forecast," "outlook," "commit" or similar
terminology. These statements are based on current estimates and assumptions made by us in light of our experience and perception of historical trends, current conditions and expected
future developments, as well as other factors that we believe are appropriate and reasonable under the circumstances, but there can be no assurance that such estimates and assumptions
will prove to be correct. Forward-looking statements include, without limitation, statements regarding the future strategies, growth, business plans, investments, store openings, franchise
business related targets, capital expenditures, dividend and share repurchase plans, CAGR for system sales, operating profit and EPS, earnings, performance and returns of Yum China,
anticipated effects of population and macroeconomic trends, the anticipated effects of our innovation, digital and delivery capabilities and investments on growth, beliefs regarding the
long-term drivers of Yum China's business and sustainability goals. Forward-looking statements are not guarantees of performance and are inherently subject to known and unknown risks
and uncertainties that are difficult to predict and could cause our actual results or events to differ materially from those indicated by those statements. We cannot assure you that any of our
expectations, estimates or assumptions will be achieved. The forward-looking statements included in this presentation are only made as of the date of this presentation, and we disclaim
any obligation to publicly update any forward-looking statement to reflect subsequent events or circumstances, except as required by law. Numerous factors could cause our actual results
or events to differ materially from those expressed or implied by forward-looking statements, including, without limitation: whether we are able to achieve development goals at the times
and in the amounts currently anticipated, if at all, the success of our marketing campaigns and product innovation, our ability to maintain food safety and quality control systems, changes
in public health conditions, our ability to control costs and expenses, including tax costs, changes in political, economic and regulatory conditions in China, as well as changes in political,
business, economic and trade relations between the U.S. and China, and those set forth under the caption "Risk Factors" in our Annual Report on Form 10-K and subsequent Quarterly
Reports on Form 10-Q. Our plan of capital returns to shareholders is based on current expectations, which may change based on market conditions, capital needs or otherwise. In
addition, other risks and uncertainties not presently known to us or that we currently believe to be immaterial could affect the accuracy of any such forward-looking statements. All forward-
looking statements should be evaluated with the understanding of their inherent uncertainty. You should consult our filings with the Securities and Exchange Commission (including the
information set forth under the captions "Risk Factors" and "Management's Discussion and Analysis of Financial Condition and Results of Operations" in our Annual Report on Form 10-K
and subsequent Quarterly Reports on Form 10-Q) for additional detail about factors that could affect our financial and other results.

Non-GAAP Measures. This presentation includes certain non-GAAP financial measures. Reconciliation of these non-GAAP financial measures to the most directly comparable GAAP
measures are included in this presentation where indicated. You are urged to consider carefully the comparable GAAP measures and reconciliations. Certain non-GAAP measures were
not reconciled to the comparable GAAP financial measures because the GAAP measures are not accessible on a forward-looking basis. The Company is unable to reconcile these forward-
looking non-GAAP financial measures to the most directly comparable GAAP measures with sufficient precision without unreasonable efforts because the Company is currently unable to
predict with a reasonable degree of certainty the type and extent of certain items that would not impact the non-GAAP measures but would be expected to impact GAAP measures.

Market and Industry Data. Unless we indicate otherwise, we base the information concerning our industry contained on this presentation on our general knowledge of, and expectations
concerning, the restaurant industry in China. Our market position and market share is based on our estimates using data from various industry sources and assumptions that we believe to
be reasonable based on our knowledge of the industry. We have not independently verified the data obtained from these sources and cannot assure you of the data’s accuracy or
completeness. Trademarks, logos, service marks, materials, designs and other intellectual property used in this presentation are owned by Yum China Holdings, Inc. and its affiliates, or
their use has been officially authorized by their respective owners. This presentation also may refer to brand names, trademarks, service marks and trade names of other companies and
organizations, and these brand names, trademarks, service marks and trade names are the property of their respective owners.

“ ” and “ ” are registered trademarks in the People's Republic of China (excluding Hong Kong SAR, Macau SAR and Taiwan).

“$”, “US$”, or “USD” refers to the legal currency of the United States. “￥” or “RMB” refers to the legal currency of the People’s Republic of China.

For the purpose of this presentation, “China” refers to the People’s Republic of China, excluding Hong Kong SAR, Macau SAR, and Taiwan.
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R.G.M. Defines Our Way Forward
in Strategy and People



~8.3% 
RGM Turnover Rate (Oct 1, 2024 to Sep 30, 2025) (1)

Core Benefits

Supplementary Benefits
• Critical Illness Coverage for Parents

• Voluntary Top-up Medical Plan
Flexible Benefits

• Medical & Risk Insurance
• Health Check

• Medical Insurance Coverage Up to RMB 1mn
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Embody the RGM No.1 Principle
with Comprehensive Employee Care Programs

1. RGM turnover rate calculated as the number of RGMs departures divided by the average of the number of RGM during the period.



Achieve RGM No.1
Through Centralization and Recognition

~100 hours
Saved per RGM, per New Store

Centralized Recruitment 
& Training Platform

Centralized New Store 
Opening Platform

~89%
Restaurant Crew Hiring Needs 
Fulfilled by Centralized Recruitment (1)

1. Centralized recruitment fulfillment from Jan 1, 2025 to Sep 30, 2025, calculated as the number of new hires through the Centralized Platform divided by total new hires (incl. full-time, part-time, 
and flexible workforce, etc.).

2. Problem Solved Within One Week Percentage based on KFC RGM Voice (since the launch of RGM Voice 2.0 in Mar 2025).
3. Over 90% of KFC store-level employees have been recognized and rewarded through K-Bean program 2025 Q3YTD.

Store-level 
Recognition & Reward

RGM Voice

80%+
Problems Solved Within One Week (2)

90%+
Store-level Employees Recognized 
& Rewarded Through K-Bean (3)
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Recruitment Onboarding Training Scheduling Workforce 
Management

Regional 
Talent Pool

Clear Career 
Pathways

Empowered & Motivated 
Workforce

Talent PoolIntelligent 
Scheduling

Digital 
Coaching

AI-assisted 
Interview

E-Offer & 
E-Onboarding

Digital 
Certification

Flexible 
Workforce

Intelligent 
Self-Service

AI Empowerment

Transform Employee Management 
from Store-level to an AI-enabled, End-to-end Model
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(in development) (in development)



1. As of Sep 30, 2025, Mega RGMs as a percentage of total RGMs

Mega RGM (1)

Stronger Talent 
Pipeline

More Diverse Growth 
Opportunities 

Efficiency 
Improvement

1

2

3
for Frontline Employees

for Store Expansion

via Sharing Model
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~50%

Mega RGM Tackles Critical Challenges
in Our Growth Journey
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5.1% 8.3%vs
Overall RGM Turnover RateMega RGM Turnover Rate(1)

钱多 离店近
Higher Pay More Accessible

20%-30%(2)

事好
Greater Impact

Supported by Centralized 
& Digitalized Mid-Platform

1. Mega RGM turnover rate from Oct 1, 2024 to Sep 30, 2025, calculated as the number of Mega RGM departures divided by the average number of Mega RGMs during the period.
2. For 2025 Mega RGMs, up around 20%–30% target total cash (incl. base, performance bonus and allowances), vs. the same group in 2023.

One System Store 
Management

Mega RGM Inspires Engagement
and Strengthens People Foundation



RGM-Centric 
Empowerment

1 Franchise 
Enablement

2 Competency 
Evolvement

3

Streamline Routine | 
Optimize Solution

Designated Franchise 
Support

Capability Cohesion | 
Culture Engagement

RGM No.1 Outlook:
Enable Seamless Intelligence and Stronger Impact



Optimize Restaurant Priorities
from All Management to What Matters Most

1

(Rolled out)

“Place” 2

(Phase One Completed)

“People” 3

（In Planning)

“Customer” 4

（In Planning)

“Product”

New Store 
Opening 
Platform

End-to-end 
Employee 
Management
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（In Planning)

“Asset”

Restaurant

Restaurant Support Center

Customer 
Support 
Center

Inventory 
Management

Equipment 
Maintenance
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”Air Conditioner broke down
and customers complained”

“Poor peak-hour forecasting 
caused material waste.”

Dashboard Agent

Case Support Agent

Service Operations Agent

From Fragmented Support To Seamless Service

Operational Complexity
Peak-hour Disruptions
Off-site and Multi-store Management “把简单留给餐厅，把复杂留给部门.”

Build a One-Stop Service Center
to Turbo-Boost Store-Level Problem-Solving

“Keep Simplicity in Our Restaurants and Leave 
Complexity to Shared Services.”



Strengthen Franchise Support
Through Empowerment and Talent Pipeline Building

Empowerment

Market

Designated Franchise Operations/ 
Development Team
Designated Franchise Business 
Partners of C&F (1) /HR

Technology

One System Store Management

One-Stop Franchise Service APP
(In Planning)

Talent Pipeline

Restaurant

Consistent Standards for RGM 
Selection
Talent Support
(e.g., Assigned RGM)

Franchise Capability Training 
Program

Food Safety
11

1. C&F indicates Construction and Facilities
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Understanding Application

Capability

Culture

Role Model Championship Training/Workshop

50+ Hours
of  Workshop per RGM, per Year

Engagement

RGMs are Actively Engaged
in Capability Building and Culture Unity



Culture is the Living Soil 
Shaping How We Think, Act, and Grow
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