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Cautionary Statement on Forward-Looking Statements & Non-GAAP Measures

This presentation contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities
Exchange Act of 1934. We intend all forward-looking statements to be covered by the safe harbor provisions of the Private Securities Litigation Reform Act of
1995. Forward-looking statements generally can be identified by the fact that they do not relate strictly to historical or current facts and by the use of forward-
looking words such as “expect,” “expectation,” “believe,” “anticipate,” “may,” “could,” “intend,” “belief,” “plan,” “estimate,” “target,” “predict,” “likely,” “will,”
“should,” “forecast,” “outlook” or similar terminology. These statements are based on current estimates and assumptions made by us in light of our experience
and perception of historical trends, current conditions and expected future developments, as well as other factors that we believe are appropriate and
reasonable under the circumstances, but there can be no assurance that such estimates and assumptions will prove to be correct.

Forward-looking statements include, without limitation, statements regarding the future business plans and earnings, costs and performance of Yum China
and its segments, anticipated effects of population, macroeconomic trends, statements regarding the capital structure of Yum China, statements regarding the
anticipated synergies from the acquisition, anticipated share repurchases, beliefs regarding the long-term drivers of Yum China’s business; and plans and
efforts to drive growth through digital engagement and new technologies. Forward-looking statements are not guarantees of performance and are inherently
subject to known and unknown risks and uncertainties that are difficult to predict and could cause our actual results to differ materially from those indicated by
those statements. We cannot assure you that any of our expectations, estimates or assumptions will be achieved. The forward-looking statements included in
this presentation are only made as of the date of this presentation, and we disclaim any obligation to publicly update any forward-looking statement to reflect
subsequent events or circumstances, except as required by law. Numerous factors could cause our actual results to differ materially from those expressed or
implied by forward-looking statements, including, without limitation: whether we are able to achieve development goals at the times and in the amounts
currently anticipated, if at all, the success of our marketing campaigns and product innovation, our ability to maintain food safety and quality control systems,
our ability to control costs and expenses, including tax costs, changes in political, economic and regulatory conditions in China, the fact that the PRC
government may determine that the variable interest entity structure of Daojia does not comply with PRC laws on foreign investment in restricted industries,
the fact that the integration of Daojia may require significant time, attention and resources, potentially diverting attention from the conduct of our core
businesses, as well as the fact that the expected synergies from the acquisition may not be realized. In addition, other risks and uncertainties not presently
known to us or that we currently believe to be immaterial could affect the accuracy of any such forward-looking statements. All forward-looking statements
should be evaluated with the understanding of their inherent uncertainty. You should consult our filings with the Securities and Exchange Commission
(including the information set forth under the captions “Risk Factors” and “Forward-Looking Statements” in our Annual Report on Form 10-K) for additional
detail about factors that could affect our financial and other results. This presentation includes certain non-GAAP financial measures. Reconciliation of these
non-GAAP financial measures to the most directly comparable GAAP measures are included in this presentation where indicated. You are urged to consider
carefully the comparable GAAP measures and reconciliations.
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Q2 2017 Results Highlights @

YumcChina

SSSG +3% (KFC +4%, Pizza Hut flat), system sales grew 7% YoY, ex FX
Restaurant margin improved to 15.3% vs 12.6% in Q2 2016

Operating profit reached US$143mn, up 64% YoY

On a fully diluted basis, our EPS was $0.27, up 29% YoY

> Total restaurant count reached 7,685
P » Opened 90 new restaurants, remodeled 197 stores driven by KFC
» Over 4,900 restaurants offer delivery; total delivery sales about 13% of company sales

» Mobile payment represented over 40% of total company sales; cashless payment over $900mn
» Total loyalty members exceeded 100mn between KFC and Pizza Hut

> Acquired Daojia for $36.7mn to selling shareholders and $25mn in capital contribution, for an 80%
Others stake on a fully diluted basis
» $39mn in share repurchases at an average price of $36.27/share

Note: Yum China’s fiscal second quarter includes March to May results.
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SSSG +3%, System Sales +7% @

Same-store sales growth (YoY)'
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1 Stated in constant currency basis.
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System sales growth (YoY)'
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Restaurant Margin Expanded to 15.3%, @
Operating Profit +64% yly War

Restaurant margin Operating profit
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Daojia Acquisition Completed @

YumcChina

About Daojia & Sherpa’s Strategic rationale

Founded in 2010, Daojia is an online

}l' ?iﬁ? food delivery service platform with
operations in four Tier 1 cities targeting
higher-end orders

Accelerate growth by building

&

know-how and expertise in

: = ‘ Sherpa’s is a leading premium food delivery
| R delivery platform with 18 years’ operation
‘ specializing in English speaking services

Deal structure

« $36.7mn to selling shareholders, and $25mn capital
contribution for 80% stake in the holding company of
Daojia on a fully diluted basis;

* Mr. Hank Sun, founder of Daojia, will continue to lead
the business

Focus on higher-end orders

Provide valuable operational

S

and technological expertise
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1Stated in constant currency basis.

KFC Q2 Results Highlights
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SSSG' at 4%, system sales’ +8%

62 new stores, 180 remodels

Restaurant margin reached 16.0%

Operating profit at $154mn, +41%




@ KFC Delivered +4% SSSG, +8% System
Sales Growth

Same-store sales growth (YoY)' System sales growth (YoY)'
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@ Integrated Marketing Campaigns Drove Sales Growth

Make the brand youthful Great festival celebrations
KFC KFC [t

e S

Innovative products
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Digital and Delivery — The Key Growth Drivers

Digital marketing Mobile payment as % of sales Delivery as % of sales
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ize Pizza Hut Q2 Results Highlights

SSSG' flat, system sales! +7%

25 new stores, 17 remodels

Restaurant margin at 13.9%

Operating profit at $30mn, +157%

1Stated in constant currency basis
Starting in Q2 2017, Pizza Hut Casual Dining and Pizza Hut Home Service were combined and reported together as the Pizza Hut reportable segment
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Same-store sales growth (YoY)?
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System sales growth (YoY)?
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A
7% Disruptive Product Innovation & Marketing Campaigns
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Digital marketing
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Keep Driving Digital and Delivery

Delivery as % of sales
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Strategic Initiatives to Revitalize Pizza Hut
l. Fix Store \_/ =i/ Il. Enh.a|.1§:e Digital
Fundamentals Capabilities
4
pPrzz2
St )
l1l. Diversify IV. Optimize
Business Models . _%,.  Delivery Network
o
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Total Loyalty Members Exceeded 100mn @

YumcChina
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e

Building Up Database to Drive Future Growth

© .
o Mobile Pre-Order

Mobile-Payment

-9 Delivery

O ©

ib}\éa WOW Member

Loyalty members
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Dynamic Campaigns to Enhance Member Engagement

Digital calendar
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YumcChina
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Network Expansion and Digital to Drive Delivery @

>4900

Stores offering delivery
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Overview of Q2 2017 Financial Results

‘ M System sales growth +7% ex FX

/ﬁ‘ Restaurant margin

15.3%
+2.7 ppt YoY

_ $259 mn
|||| Adjusted EBITDA
+15% YoY, or +21% YoY ex FX

. $143 mn
Operating profit
+64% YoY, or +73% YoY ex FX

Note: Adjusted EBITDA is a non-GAAP financial measure. See the appendix for a reconciliationto the GAAP equivalent.

@

YumcChina




@ KFC Restaurant Margin and Operating Profit

Restaurant margin Operating profit
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Restaurant margin expansion was primarily due to the impact of retail tax structure

reform and same-store sales leverage, offset by inflations and promotion impact

Note: Please refer to our latest 10Q for details on Retail Tax Structure Reform. 25



e
Pz Pizza Hut Restaurant Margin and Operating Profit

Restaurant margin Operating profit
$mn
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Restaurant margin expansion was primarily due to the impact of retail tax structure reform,

offset by inflation

26

Note: Please refer to our latest 10Q for details on Retail Tax Structure Reform.



Factors that Impacted Q2 2017 Financial Results

: Wage +7% YoY
Inflation
Commodity +4% YoY

+9% ex FX

@ Currency $8 mn negative impact on
e operating profit
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Strong Cash Position YumChina

s €&

Net cash from Cash and short-
: e Free cash flow :
operating activities term investments

Jan — May 2017 Jan — May 2017 At the end of May 2017

$473 mn $296 mn $1.2 bn

Note: Free cash flow for the period from Jan to May 2017 is net operating cash flow of $473mn less capital spending of $177 mn.
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Commitment to Create Value to Shareholders VimChine

Repurchased approximately 1 mn Yum
@nl Share repurchases China shares at an average price of
—— $36.27 per share during 2Q17

vs

3@: Strategic acquisition Acquired controlling interest in Daojia

& B Ao

f ‘\..\‘ '] ‘/ )
| J

An important aspect of our capital
Dividend payout allocation strategy which is under

review




Q2 2017
Summary

(

\

Yum China
2017 targets

(ex FX)

\

W

>
>
>

Summary and Outlook

Strong overall performance in Q2

Over 100mn loyalty members; mobile payment exceeded 40% of total company sales
Completed first acquisition and began share repurchases

In 2017, we plan to drive strong earnings growth and shareholder return

>

>
>
>

Expect to add 550 — 600 new stores; expect capex of US$400-500mn
Expect robust growth from Digital & Delivery to drive system sales & SSSG
Expect operating profit to grow at double digit with margin expansion, ex FX
Expect strong free cash flow, enhanced balance sheet position

We will continue to focus on three key priorities in 2017:
Build SSSG momentum with innovative products and creative campaigns;
Drive Pizza Hut turnaround, complete the integration of Dine-in and Delivery business; and

il
2.
3.

Strengthen Digital & Delivery capabilities to drive long-term growth and enhance shareholder returns.

Qo

YumcChina
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Appendix 1: Reconciliation of Reported Results to Non-GAAP Measures @

Reconciliation of Net Income to Adjusted EBITDA

Net income (loss) — noncontrolling interests
Net Income — Yum China Holdings, Inc.
Income tax provision

Interest income, net

Operating Profit

Depreciation and amortization

Store impairment charges

Special Items Expense — Operating Profit
Adjusted EBITDA

YumcChina
Quarter ended Year to date ended
5/31/2017 5/31/2016 5/31/2017 5/31/2016
$ 6 $ 4) S 11 s
107 (4 282 222
35 16 144 78
(5) (2) (7) (4)
143 87 397 296
96 103 160 171
20 35 22 37
— 1 — 1
$ 259 _ % 226 _ % 579 505
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Appendix 2: Reconciliation

of Reported Results to Non-GAAP Measures

YumcChina
Quarter ended Year to date ended

Detail of Special ltems 5/31/2017 5/31/2016 5/31/2017 5/31/2016
Provision for loss associated with sale of aircraft® $ — 8 (1) — (1)
Special ltems Expense - Operating Profit - (1) —_ (1)
Special ltems Expense, net of tax of nil

- including noncontrolling interests — (1) — (1)
Special ltems Expense, net of tax of nil

- noncontrolling interests'® — (8) — (8)
Special ltems Income, net of tax of nil

- Yum China Holdings, Inc. $ — 7 — $ 7
Weighted average diluted shares outstanding 397,326,233 363,758,219 396,679,703 363,758,219
Special ltems Diluted Earnings Per Common Share $ — $ 0.02 — 0.02
Reconciliation of Reported Operating Profit to

Operating Profit Before Special ltems
Reported Operating Profit $ 143 $ 87 397 296
Special ltems Expense - Operating Profit — (1) — (1)
Operating Profit before Special ltems $ 143 $ 88 397 297
Reconciliation of Reported EPS to EPS Before Special ltems
Reported Diluted Earnings Per Common Share $ 0.27 $ 0.21 0.71 0.61
Special ltems Diluted Earnings Per Common Share — 0.02 — 0.02
Diluted Earnings Per Common Share before Special ltems $ 0.27 $ 0.19 0.71 0.59
Reconciliation of Reported Effective Tax Rate to

Effective Tax Rate Before Special ltems
Reported effective tax rate 22.9% 18.6% 27.4% 26.2%
Effective tax rate before Special Items™® 22.9% 18.6% 27.4% 26.2%

(a) During the quarter ended May 31, 2016, we recognized a loss of $1 million associated with the sale of the aircraft.
(b) During the quarter ended May 31, 2016, the Little Sheep founding shareholders sold their remaining 7% Little Sheep ownership interest to the Company pursuant to their redemption rights. The difference between the purchase price of
less than $1 million, which was determined using a non-fair value based formula pursuant to the agreement governing the redemption rights, and the carrying value of their redeemable noncontrolling interests was recorded as an $8 million

loss attributable to noncontrolling interests.
(c) Impact on effective taxrate as a result of Special ltems was nil.
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