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YUMC OP

		Operating Profit, along with the reconciliation to Core Operating Profit, is presented below:



						Quarter ended								% Change				Year to Date Ended								% Change

						6/30/2026				6/30/2025				B/(W)				6/30/2026				6/30/2025				B/(W)



		Operating Profit				$   348				$   304				14				$   795				$   703				13

		Special Items, Operating Profit 				—				—								—				—

		Adjusted Operating Profit				$   348				$   304				14				$   795				$   703				13

		Items Affecting Comparability				—				—								—				—

		Temporary relief from landlords				—				—								—				—

		Temporary relief from government agencies				—				—								—				—

		VAT deductions				—				—								—				—

		Amortization of reacquired franchise rights				—				—								—				—

		F/X impact				(20)				—								(44)				—

		Core Operating Profit				$   328				$   304				7				$   751				$   703				7

		Total revenues				3,138				2,787				13				6,409				5,768				11

		F/X impact				(183)				—								(342)				—

		Total revenues, excluding the impact of F/X				$   2,955				$   2,787				6				$   6,067				$   5,768				5

		Core OP margin				11.1%				10.9%				0.2		ppts		12.4%				12.2%				0.2		ppts.



		(1) In relation to the effects of the COVID-19 pandemic, the Company was granted lease concessions from landlords. The lease concessions were primarily in the form of rent reduction over the period of time when the Company’s restaurant business was adversely impacted. Such concessions were primarily recognized as a reduction of Occupancy and other operating expenses within Company restaurant expenses included in the Condensed Consolidated Statement of Income in the period the concession was granted.



		(2) In relation to the effects of the COVID-19 pandemic, the Company received government subsidies for employee benefits and providing training to employees. The temporary relief was primarily recognized as a reduction to Payroll and employee benefits within Company restaurant expenses included in the Condensed Consolidated Statement of Income.



		(3) Pursuant to the tax policy issued by relevant government authorities, general VAT taxpayers in certain industries that meet certain criteria are allowed to claim an additional 10% or 15% input VAT, which will be used to offset their VAT payables. This VAT policy was further extended to December 31, 2023 but the additional deduction was reduced to 5% or 10% respectively. VAT deductions were primarily recorded as a reduction to Food and paper and Occupancy and other operating expenses within Company restaurant expenses included in the Condensed Consolidated Statements of Income. Such preferential policy was not extended in 2024.



		(4) As a result of the acquisition of our previously unconsolidated joint ventures of Hangzhou KFC, Suzhou KFC and Wuxi KFC, $66 million, $61 million and $61 million of the purchase price were allocated to intangible assets related to reacquired franchise rights, respectively, which were amortized over the remaining franchise contract period of 1 year, 2.4 years and 5 years, respectively. The reacquired franchise rights were fully amortized as of March 31, 2023. The amortization was recorded in Other income, net included in the Condensed Consolidated Statements of Income.



		(1) The F/X impact on Core Operating Profit and Total revenues is presented only for the current year in relation to the immediately preceding year presented. When determining applicable growth percentages of Core Operating Profit, the Core Operating Profit for the current year should be compared to the prior year Operating Profit adjusted only for any prior year Special Items and Items Affecting Comparability. When comparing Core OP margin, Total revenues excluding F/X for the current year should be compared to the prior year Total revenues.













KFC OP





				KFC		Quarter ended								Year to Date Ended

						6/30/2026				6/30/2025				6/30/2026				6/30/2025

				GAAP Operating Profit 		$   332				$   292				$   749				$   678

				Special Items, Operating Profit 		—				—				—				—

				Adjusted Operating Profit 		$   332				$   292				$   749				$   678

				Items Affecting Comparability		—				—				—				—

				Temporary relief from landlords		—				—				—				—

				Temporary relief from government agencies		—				—				—				—

				VAT deductions		—				—				—				—

				Amortization of reacquired franchise rights		—				—				—				—

				F/X impact		(19)				—				(40)				—

				Core Operating Profit 		$   313				$   292				$   709				$   678







PH OP



				Pizza Hut		Quarter ended								Year to Date Ended

						6/30/2026				6/30/2025				6/30/2026				6/30/2025

				GAAP Operating Profit 		$   51				$   46				$   122				$   106

				Special Items, Operating Profit 		—				—				—				—

				Adjusted Operating Profit 		$   51				$   46				$   122				$   106

				Items Affecting Comparability		—				—				—				—

				Temporary relief from landlords		—				—				—				—

				Temporary relief from government agencies		—				—				—				—

				VAT deductions		—				—				—				—

				Amortization of reacquired franchise rights		—				—				—				—

				F/X impact		(3)				—				(7)				—

				Core Operating Profit 		$   48				$   46				$   115				$   106









UC



						Quarter ended								Year to Date Ended

						6/30/2026				6/30/2025				6/30/2026				6/30/2025

				GAAP Operating Profit 		$   348				$   304				$   795				$   703

				Less:

				Franchise fees and income		29				24				59				51

				Revenues from transactions with franchisees		155				115				311				236

				Other revenues		44				35				82				67

				Add:

				General and administrative expenses		139				131				276				269

				Franchise expenses		12				10				24				21

				Expenses for transactions with franchisees		148				110				298				227

				Other operating costs and expenses		38				30				69				59

				Closures and impairment expenses, net		12				12				12				18

				Other income, net		—				(1)				—				(1)

				Restaurant profit		$   469				$   422				$   1,022				$   942

				Company sales		2,910				2,613				5,957				5,414

				Restaurant margin		16.1%				16.1%				17.2%				17.4%







KFC UC



						Quarter ended								Year to Date Ended

						6/30/2026				6/30/2025				6/30/2026				6/30/2025

				GAAP Operating Profit 		$   332				$   292				$   749				$   678

				Less:

				Franchise fees and income		24				19				47				40

				Revenues from transactions with franchisees		19				17				38				33

				Other revenues		1				1				2				2

				Add:

				General and administrative expenses		67				61				128				120

				Franchise expenses		10				9				21				19

				Expenses for transactions with franchisees		15				15				30				29

				Other operating costs and expenses		1				1				1				2

				Closures and impairment expenses, net		10				8				10				13

				Other income, net		—				—				—				—

				Restaurant profit		$   391				$   349				$   852				$   786

				Company sales		2,294				2,059				4,704				4,267

				Restaurant margin		17.1%				16.9%				18.1%				18.4%







PH UC



						Quarter ended								Year to Date Ended

						6/30/2026				6/30/2025				6/30/2026				6/30/2025

				GAAP Operating Profit 		$   51				$   46				$   122				$   106

				Less:

				Franchise fees and income		3				2				6				4

				Revenues from transactions with franchisees		3				1				5				3

				Other revenues		3				6				6				13

				Add:

				General and administrative expenses		28				26				54				52

				Franchise expenses		2				1				3				2

				Expenses for transactions with franchisees		2				1				4				3

				Other operating costs and expenses		3				5				5				11

				Closures and impairment expenses, net		1				3				1				3

				Other income, net		—				—				—				—

				Restaurant profit		$   78				$   73				$   172				$   157

				Company sales		604				545				1,231				1,129

				Restaurant margin		12.9%				13.3%				14.0%				13.9%
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		Operating Profit, along with the reconciliation to Core Operating Profit, is presented below:



						Quarter ended								% Change				Year to Date Ended								% Change

						6/30/2026				6/30/2025				B/(W)				6/30/2026				6/30/2025				B/(W)



		Operating Profit				$   348				$   304				14				$   795				$   703				13

		Special Items, Operating Profit 				—				—								—				—

		Adjusted Operating Profit				$   348				$   304				14				$   795				$   703				13

		Items Affecting Comparability				—				—								—				—

		Temporary relief from landlords				—				—								—				—

		Temporary relief from government agencies				—				—								—				—

		VAT deductions				—				—								—				—

		Amortization of reacquired franchise rights				—				—								—				—

		F/X impact				(20)				—								(44)				—

		Core Operating Profit				$   328				$   304				7				$   751				$   703				7

		Total revenues				3,138				2,787				13				6,409				5,768				11

		F/X impact				(183)				—								(342)				—

		Total revenues, excluding the impact of F/X				$   2,955				$   2,787				6				$   6,067				$   5,768				5

		Core OP margin				11.1%				10.9%				0.2		ppts		12.4%				12.2%				0.2		ppts.



		(1) In relation to the effects of the COVID-19 pandemic, the Company was granted lease concessions from landlords. The lease concessions were primarily in the form of rent reduction over the period of time when the Company’s restaurant business was adversely impacted. Such concessions were primarily recognized as a reduction of Occupancy and other operating expenses within Company restaurant expenses included in the Condensed Consolidated Statement of Income in the period the concession was granted.



		(2) In relation to the effects of the COVID-19 pandemic, the Company received government subsidies for employee benefits and providing training to employees. The temporary relief was primarily recognized as a reduction to Payroll and employee benefits within Company restaurant expenses included in the Condensed Consolidated Statement of Income.



		(3) Pursuant to the tax policy issued by relevant government authorities, general VAT taxpayers in certain industries that meet certain criteria are allowed to claim an additional 10% or 15% input VAT, which will be used to offset their VAT payables. This VAT policy was further extended to December 31, 2023 but the additional deduction was reduced to 5% or 10% respectively. VAT deductions were primarily recorded as a reduction to Food and paper and Occupancy and other operating expenses within Company restaurant expenses included in the Condensed Consolidated Statements of Income. Such preferential policy was not extended in 2024.



		(4) As a result of the acquisition of our previously unconsolidated joint ventures of Hangzhou KFC, Suzhou KFC and Wuxi KFC, $66 million, $61 million and $61 million of the purchase price were allocated to intangible assets related to reacquired franchise rights, respectively, which were amortized over the remaining franchise contract period of 1 year, 2.4 years and 5 years, respectively. The reacquired franchise rights were fully amortized as of March 31, 2023. The amortization was recorded in Other income, net included in the Condensed Consolidated Statements of Income.



		(1) The F/X impact on Core Operating Profit and Total revenues is presented only for the current year in relation to the immediately preceding year presented. When determining applicable growth percentages of Core Operating Profit, the Core Operating Profit for the current year should be compared to the prior year Operating Profit adjusted only for any prior year Special Items and Items Affecting Comparability. When comparing Core OP margin, Total revenues excluding F/X for the current year should be compared to the prior year Total revenues.
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				KFC		Quarter ended								Year to Date Ended

						6/30/2026				6/30/2025				6/30/2026				6/30/2025

				GAAP Operating Profit 		$   332				$   292				$   749				$   678

				Special Items, Operating Profit 		—				—				—				—

				Adjusted Operating Profit 		$   332				$   292				$   749				$   678

				Items Affecting Comparability		—				—				—				—

				Temporary relief from landlords		—				—				—				—

				Temporary relief from government agencies		—				—				—				—

				VAT deductions		—				—				—				—

				Amortization of reacquired franchise rights		—				—				—				—

				F/X impact		(19)				—				(40)				—

				Core Operating Profit 		$   313				$   292				$   709				$   678
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				Pizza Hut		Quarter ended								Year to Date Ended

						6/30/2026				6/30/2025				6/30/2026				6/30/2025

				GAAP Operating Profit 		$   51				$   46				$   122				$   106

				Special Items, Operating Profit 		—				—				—				—

				Adjusted Operating Profit 		$   51				$   46				$   122				$   106

				Items Affecting Comparability		—				—				—				—

				Temporary relief from landlords		—				—				—				—

				Temporary relief from government agencies		—				—				—				—

				VAT deductions		—				—				—				—

				Amortization of reacquired franchise rights		—				—				—				—

				F/X impact		(3)				—				(7)				—

				Core Operating Profit 		$   48				$   46				$   115				$   106









UC



						Quarter ended								Year to Date Ended

						6/30/2026				6/30/2025				6/30/2026				6/30/2025

				GAAP Operating Profit 		$   348				$   304				$   795				$   703

				Less:

				Franchise fees and income		29				24				59				51

				Revenues from transactions with franchisees		155				115				311				236

				Other revenues		44				35				82				67

				Add:

				General and administrative expenses		139				131				276				269

				Franchise expenses		12				10				24				21

				Expenses for transactions with franchisees		148				110				298				227

				Other operating costs and expenses		38				30				69				59

				Closures and impairment expenses, net		12				12				12				18

				Other income, net		—				(1)				—				(1)

				Restaurant profit		$   469				$   422				$   1,022				$   942

				Company sales		2,910				2,613				5,957				5,414

				Restaurant margin		16.1%				16.1%				17.2%				17.4%
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						Quarter ended								Year to Date Ended

						6/30/2026				6/30/2025				6/30/2026				6/30/2025

				GAAP Operating Profit 		$   332				$   292				$   749				$   678

				Less:

				Franchise fees and income		24				19				47				40

				Revenues from transactions with franchisees		19				17				38				33

				Other revenues		1				1				2				2

				Add:

				General and administrative expenses		67				61				128				120

				Franchise expenses		10				9				21				19

				Expenses for transactions with franchisees		15				15				30				29

				Other operating costs and expenses		1				1				1				2

				Closures and impairment expenses, net		10				8				10				13

				Other income, net		—				—				—				—

				Restaurant profit		$   391				$   349				$   852				$   786

				Company sales		2,294				2,059				4,704				4,267

				Restaurant margin		17.1%				16.9%				18.1%				18.4%







PH UC



						Quarter ended								Year to Date Ended

						6/30/2026				6/30/2025				6/30/2026				6/30/2025

				GAAP Operating Profit 		$   51				$   46				$   122				$   106

				Less:

				Franchise fees and income		3				2				6				4

				Revenues from transactions with franchisees		3				1				5				3

				Other revenues		3				6				6				13

				Add:

				General and administrative expenses		28				26				54				52

				Franchise expenses		2				1				3				2

				Expenses for transactions with franchisees		2				1				4				3

				Other operating costs and expenses		3				5				5				11

				Closures and impairment expenses, net		1				3				1				3

				Other income, net		—				—				—				—

				Restaurant profit		$   78				$   73				$   172				$   157

				Company sales		604				545				1,231				1,129

				Restaurant margin		12.9%				13.3%				14.0%				13.9%
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